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University of Pennsylvania Center for Teaching & Learning 
Selections from http://www.upenn.edu/ctl//resources/support_for_teaching/customized_mid-
term_evaluation_feedback_for_instructors 
 
CUSTOMIZED MID-TERM FEEDBACK FOR INSTRUCTORS 
Providing students with the opportunity to evaluate the course in the middle of the semester can 
supply instructors with useful feedback for making immediate, small scale changes to improve 
student learning before the end of the semester. 

HOW? 
 
Usually within the first 5 to 7 weeks of the semester. 
If you do use paper forms, set aside 15 or 20 minutes of class time and explain to students that 
you will be using their answers from these forms to improve the class this semester. You should 
also tell them that they will fill out another set of evaluations at the end of class that will be used 
for more administrative purposes. 

ALTERNATIVE CTL FORMS 
The CTL has also designed an additional form that instructors can use for mid term evaluation. It 
focuses on students’ engagement with the class and provides a richer array of questions so it can 
be tailored to the interests and goals of the instructor. To use this form: 

 Review the Open-Ended Form. At the end of this article. 
 Review the List of Questions to select questions that are appropriate for your class and that 

reflect your goals and concerns. 
 Keep the total number of questions short (less than 5). 
WHAT NEXT? 
 If you are using the forms for mid-term evaluation, focus on incremental change. Don’t try to  
 completely redesign your course midway through the semester.   
 Talk to the students about their comments. Explain how the changes you are making will help  
 them reach the goals you have set. As you discuss change with your students, be careful not to  
 seem defensive. 
. 
LIST OF QUESTIONS FOR OPEN-ENDED EVALUATION 
USING THESE QUESTIONS TO DESIGN AN INDIVIDUAL EVALUATION: 
1. Cut and paste these questions according to the focus of your class or your concerns about your 
teaching. 

2. Use only a few questions (6 or fewer). You may cut out some of the more general questions 
already on the form if you want to use more than 3 from this list. 

3. Feel free to change words or to combine questions or to drop out parts of questions to more 
accurately reflect your course and interest. 

4. The sections below begin with a very general question and then provide more specific 
questions afterward. If you want general information, you should start with a general questions 
but possibly combine it with some of the more specific questions to help students think about 
what you are asking. 

For example: How does the organization of the course help you learn? Does the professor make 
connections between different class periods? How does the professor help you understand the 
most important points? 
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1. QUESTIONS FOR ANY COURSE 
THESE QUESTIONS ARE APPROPRIATE FOR ANY COURSE: 
OVERALL 
  Please comment on what works well for you in this course. What aspects of this course 

and the instructor’s teaching are particularly helpful for your learning? 
  Please comment on what could be improved. What could the instructor do better or 

differently to better help you learn? 
  Evaluate the quality of your own work in this course. What have you done well? What 

could you do to improve your learning? 
  Has this been a valuable course for you to take? Why or why not? 
ORGANIZATION 
  What does the professor do to help you better understand the organization of the course? 

How does the organization of the course help or hinder your learning? 
  How does the professor help you understand what are the most important points within 

class? Could he or she do anything differently? 
INTEREST AND ENTHUSIASM 
  What have you found most interesting about the course so far? 
  How has the professor shown his or her interest in the subject? 
  Are you as interested in the course as you were at the start? Why/why not? 
READINGS AND COURSE MATERIALS 
  Which of the readings and/or assigned materials have been most useful and least useful to 

your learning? What changes would you make in the reading materials? 
  How has the professor’s use of audio-visual materials (films, Power Point presentations 

and so on) helped you understand the subject of this course? What changes might help 
you learn better? 

  Do course handouts help you understand the course material? Why or why not?. 
ACCESSIBILITY 
  Do you find the professor accessible? Why or why not? 
  How comfortable do you feel asking questions in class? How comfortable do you feel 

asking outside of class? What has the professor done to encourage or discourage 
questions? 

ASSIGNMENTS AND GRADING 
  Have assignments in this course allowed you to demonstrate what you have learned? 

How? 
  Which course assignments have helped you understand the topic or stimulated you to be 

more interested in the topic? Which assignments have been least interesting? 
  Do you understand what the professor is looking for in your work? Why or why not? 
  Has the feedback the professor provided on assignments been helpful? Do you have a 

clear sense of your strengths in this class? Do you have a sense of what steps you need to 
take to improve? 

CHALLENGE 
  Have you found this course challenging? Why or why not? 
  Do you feel the professor’s standards for undergraduate work are appropriate and 

realistic? If the course has been challenging, how has the professor has helped you? What 
else could he or she do to help? 

  So far, have you found that this course challenged your usual ways of thinking? In what 
ways? 

 
2. QUESTIONS FOR LECTURE-ORIENTED CLASSES 
  What does the professor do in lecture that helps you learn? Does he or she do anything 

that hinders your learning? 
  Do the lectures seem clear and well organized? Can you easily follow the lecture or 

outline it? What changes would you suggest the professor make so that his or her main 
points are clearer? 

  What does the professor do during lecture to engage students in the material he or she is 
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presenting? What else could he or she do to make the lectures more engaging and 
interesting? 

  What does the professor do to make abstract concepts clear and relevant? What else could 
he or she do to help you understand abstract ideas? 

  Comment on the delivery of the lecture. Are the lectures ever too fast or too slow? Is the 
instructor’s voice loud enough? 

3. QUESTIONS FOR LABORATORY CLASSES 
  How has the lab enhanced your understanding of the topic? 
  What has the instructor done to help you feel prepared for lab? What else might he or she 

do? 
  What has your instructor done during lab experiments that has helped you learn from 

experiments? What else could he or she do? 
4. QUESTIONS FOR CLASSES THAT FOCUS ON PROBLEMS 
  Did the problems the instructor worked in class prepare you for working other problems 

on your own? Why or why not? 
  Did the homework for this class prepare you to work problems on the exams? Why or 

why not? 
5. QUESTIONS FOR DISCUSSION-ORIENTED CLASSES 
  Have you found discussion useful and engaging? What has the professor done to 

encourage or discourage discussion? 
  Do class discussions help you understand the key ideas of the course? How? 
  Were discussions open enough that everyone had a chance to speak? 
  How do you prepare for class discussion? What could the professor do to help you feel 

more prepared? 
6. QUESTIONS FOR CLASSES USING TECHNOLOGY 
  What parts of this instructor’s use of technology have you found most enhance your 

understanding of the course? Do you have specific suggestions about how the professor 
could have used electronic resources more effectively? 

  Do you feel the professor’s use of interactive technology (like Blackboard discussion 
groups) has helped you better understand course materials? Explain. 

  How has the professor’s use of Power Point presentations helped or hindered your 
learning? 

7. QUESTIONS FOR CLASSES USING TEAM OR GROUP WORK 
  Has group work enhanced your understanding of this course’s material? Why or why 

not? 
  In what ways was the guidance the professor offered your group valuable? What else 

could the professor have done to help you learn from the group project? 
8. QUESTIONS FOR TAS 
  What has been valuable about having this TA? How has he or she contributed to what 

you have learned in the course? 
  How has the TA encouraged students to engage with class material in your section? Has 

that helped or hindered your learning? 
  What has your TA done to stimulate your interest in the material? 
  What has the TA done to help you learn from the lab? Has he or she done anything that 

hindered your learning? 
  Do you find your TA accessible? Why or why not? What else could he or she do to 

encourage students to learn outside of section? 
  Has the feedback that your TA has given you on assignments [exams or papers or labs] 

helped you understand what you need to do to learn the material? What else might he or 
she do? 

  How does the TA help you understand the lecture material [or readings or films]? What 
else might he or she do to help you understand? 

  What has your TA done to prepare you for exams and tests? What else might he or she 
have done? 
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LIKERT SCALE QUESTIONS FOR MID TERM EVALUATIONS 
Open-ended questions will often give instructors the most nuanced, and easiest-to-work-with 
feedback. There are, however, situations where instructors may prefer feedback expressed on a 
numerical scale (such as in a very large class, for instance). If that is the case, select from the 
following questions, keeping in mind the specific areas in which you are seeking student input. 
Limit the form to 12 or fewer questions. 

 

Likert Scale Questions, Strongly agree to strongly disagree 

1. GENERAL QUESTIONS 
   I have done my best work in this course. 
   The instructor has helped me learn the material. 
   I have a clear sense of what I need to do in order to do well in this course. 
   I find class time engaging. 
   This course is clearly organized. 
   I have a good sense of the most important points in class. 
   The instructor’s use of the board/visual aids helps me learn. 
   The instructor responds helpfully when students are having difficulties. 
2. QUESTIONS ON ASSIGNMENTS AND READINGS 
   The readings have helped me learn. 
   Course readings have been appropriately challenging. 
   The assignments in this course help me learn. 
   Tests and/or assignments in this course have been appropriately challenging. 
   The feedback provided on assignments has been helpful to me. 
3. QUESTIONS FOR LECTURE CLASSES 
   The lectures in this course have helped me learn the material. 
   I can easily outline the professor’s lectures. 
   The professor’s lectures are engaging. 
   The professor makes abstract concepts clear and relevant. 
   The professor speaks at the right speed for note taking. 
   The professor speaks at the right volume for note taking. 
4. QUESTIONS FOR LABORATORY CLASSES 
   I feel well prepared for lab. 
   I have learned from experiments during lab. 
5. QUESTIONS FOR CLASSES THAT FOCUS ON PROBLEMS 
   I feel prepared to work independently on the types of problems assigned in this 

 class. 
   Homework has prepared me to do well on the exams. 
6. QUESTIONS FOR DISCUSSION-ORIENTED CLASSES 
   Discussion in this class has been useful and engaging. 
   Discussion has helped me understand the key ideas of this course. 
   I felt that I had a chance to speak in discussion. 
7. QUESTIONS FOR CLASSES USING TECHNOLOGY 
   The instructor’s use of technology helped me learn. 
   The instructor’s PowerPoint presentations helped me learn. 
8. QUESTIONS FOR CLASSES USING TEAM OR GROUP WORK 
   Group work has enhanced my understanding of this course’s material. 
9. QUESTIONS FOR TAS 
(depending on the class, questions from other areas of this form may be equally valid for a TA) 

   The TA has helped me learn the course material. 
   The TA is accessible. 
   The TA encourages the class to ask questions. 
   The TA leads effective and engaging discussions 
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   The feedback the TA has given me has helped me learn. 
   The TA has prepared me to do well on assignments and/or exams. 
   The TA has stimulated my interest in the material. 
   The TA has helped me learn in lab. 
 
 
 
 
 
[This is a general form that begins with three questions to get the students to think 
about their learning, rather than thinking about “liking” the course. CTL has provided 
a list of additional coursespecific questions that you may choose to add to these or use 
in place of these.  To get focused, useful student feedback, keep the form to 6 or fewer 
questions.  Feel free to drop these questions if you would rather ask others or to 
combine other questions if that would be useful.]  
 
 
Course:            Instructor: 
 
Your year:             
 
 
 
Please comment on what works well for you in this course. What aspects of this 
course and the instructor's teaching are particularly helpful for your learning? 
 
 
 
 
 
Please comment on what could be improved. What could the instructor do better or 
differently to better help you learn? 
 
 
 


